budget is pay, add to that the overheads of the premises and their maintenance, there is but a small fraction of the budget left to represent the cost of treating patients. Thus to make any significant saving in the overall budget, one has to make draconian cuts in the service. Indeed, because the absolute costs to treat each patient are small, one may as well continue working. The assertions of the Government that this sort of problem will be over-come with the brave new world of money following patients, ignores the fact that one needs the resources before one can treat the patients not after. Let us look more closely at some of the more common practices adopted in saving money.
Closure of outpatient departments for limited times. This is common 
